WORK SESSION AGENDA
Peach County Board of Commissioners
5:00 p.m., Tuesday, March 2, 2021

.|Rushton & Company - FY2020 Audit Presentation

.|Daniel Garcia-Flores - Purchasing Manager

i. Authorization Request for Box Truck Surplus

ii. Convenience Statewide Contract - Gordian Services

. [Michaela Jones - County Administrator

i. Memorandum of Agreement - GIS Services

Angela Tharpe - E911 Director - Request permission to accept donations for National Telecommunicator Week

.|April H. Hodges - Assistant County Administrator/County Clerk

i. Budget Amendment - Employee Engagement

ii. Clean Peach Initiative Presentation

.|Ms. Tisa Horton - Request for Funding - Peach Festival 2021

.|W.L. Brown - Tax Commissioner - Special Tax Sale

.|Judge Williford -Renovation of Judge Chambers and Conference Room
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.|Michelle Williams - Human Resources Manager - Promotion and Pay Policy

10.

Ms. Lakita Long - Middle Flint Behavioral Healthcare - Community Initiatives

11.

Janet Smith - Assistant Finance Director

a. Budget Amendments/Transfers:

i. Budget Amendment - Education & Training

ii. Budget Amendment - Elections

iii. Budget Amendment - Contingencies

12.

13.

14.

15.

Additional Items to be Placed on Regular Meeting Agenda

a. Announcements/Updates:

b. New Business

i. Wayne Smith - Public Works Director - Courthouse Repairs

ii. Triple Point - Animal Control Facility Proposal

c. Executive Session

i. Personnel Matter

ii. Board Appointment - Middle Georgia Regional Development Authority

iii. Board Appointment - Planning and Zoning Board

V.

\

16.

Setting Final Agenda for Regular Meeting, March 9, 2021

17.

Adjourn:




